[Tpunoxenue 3

IlepeyeHb NpUMePHBIX MEPONIPUSATHH 1JIs1 OPraHU3AIMM B PeTHOHAX Ipolecca

cﬁopa, PACCMOTPECHUA ! NNOAACPKKA UHUITHATHUB

Meponpusitue

Cpok

OnpenenuTs:

1. Kyparopa @opyma B cTaTyce HE HUKE 3aMECTUTEIS
BBICIIIETO JIOJDKHOCTHOTO Jinila cyobekTa Poccuiickoit
Odenepanny;

2. OTBETCTBEHHOT'O UCIIOJHUTENISA OT OpraHa rocy/1apCTBEHHOM
BJIacTU cyObekTa Poccutickoit denepanyu, ais
OIIEpATUBHOIO PELICHUA 3a/1a4.

HNudopmuposanue Arenrcta (OPUO, 10KHOCTD, 3EKTPOHHAS
noyTa, pabounii TenedoH)

o 31.03.2023

Opranuzanus B peruoHanbHbIX 1 MecTHIX CMU, Ha
opuIManbHBIX CaliTaX OPraHOB BJIACTU U MECTHOTO
caMOYIpaBJieHUs, OPUIMATBHBIX pecypcax B COUUAIBHBIX CETAX U
MPOYMX MH(POPMALIMOHHBIX IJIOIMAKAX MeANa-KaMIIaHUH,
HOCBSILEHHON NH()OPMUPOBAHUIO TPAXKIAH O BO3MOKHOCTH
PEJOCTaBUTh UJCH0 Ha OHJalH-TIaTpopme Popyma

TTo 25.04.2023

[IpoBenenue Ha momaakax B popmare KiryOboB cTpaTernueckux
WHULINATUB:

- CeCCHii 10 TeHepaluy U cOOpy MHHUIMATHB U TIPOEKTOB

- CECCHM MO IKCNEPTU3E UACH

- CECCHi M0 MPEe3EHTAUMU U 0TOOpY UAEH, ISl OKa3aHUs
PETHOHATBHOMN MOAIEPKKH

- CECCHIl 0 MOHUTOPHUHTY pealii3alii NPOEKTOB (HE PEXe OJHOTO
pasa B KBapTa).

CkaH-KONMIO MPOTOKOJIOB KaKI0T0 3acenanus Koopauuarop
Kiy0a cTparernueckux HHUIIMATUB HAIIPABIIET B aIpec KypaTopa
ATeHTCTBa 0 cBOeMY (peliepalibHOMY OKPYTY

Tlo 26.04.2023
JTo 22.05.2023
Tlo 22.05.2023

Jlo mapra 2024

B Teuenue 5
pabouux nHen
nocJie
3aceTaHusl

Hanpasnenue B AreHTCTBO HH(OpPMALIMU O TIEpEUHE
nojaepkuBaeMbix uae @opyma 2023 roga, KOTOPbIM CYOBEKT
Poccuitckon denepannu miaHUpyeT NpeaoCTaBICHUE
PErMOHANIBHBIX Mep MOJIEPKKH, 1JIsl TPEICTABICHUS B paMKax
ouHolt porpammbl @opyma (ITpunoxenue 5).

A TaxKe HalpaBJICHHE B ATEHTCTBO MEPEYHs OPTaHU3ALMMI, MEP
NOAJIEPKKU U OTBETCTBEHHBIX JIMII 34 UX MPEJOCTABIICHHUE.

o 02.06.2023

IIpencraBienne noAIEpKUBAEMBIX PETHOHOM UIEH, TIIIAHOB 110 UX
peanu3anuy B paMKax O4HOM nporpaMmsl Popyma

28-29.06.2023




PexoMeHpanum K nepevyH0 MEepONPHUATHI /ISl OPraHU3ALMH B PerHOHAX Mpouecca
cOopa, paccMOTpEeHHUsI U MOAIeP:KKH HHUIIUATHB

Nnero MoXXeT moiath J1I000M rpakAaHuH Ha oHjIaiH-TIaT®opmy dopyma.

[Tpu mogave maen HEOOXOAUMO 3AMOIHUTH MHPOPMAINIO 00 Hjaee: 3arojOBOK
UJeu, TeMa, aKTyaJlbHOCTh, OINHMCAHWE WACH ¥ TPOOJIEMHOM CHUTYyallud, 3aTpaThl
U pecypcel, TMporHo3upyembie S((PEKTh, BHICHHE pe3ynbTaTa peaau3allud HUIEH,
uH(popMaIs o Iuaepe/KOMaHIe, IeJieBas Ay JMTOPHsI, TOTOBHOCTh JIMYHO MIPE3EHTOBAThH
uzaeto Ha ouHoM dopyme-2023, ecTh U OMBIT B peau3aiuu ujaeu (IpoTOTUI pelIeHus),
BUJICOTIPE3CHTAIMS, KOHTAaKTHBbIE JaHHbIE, a TakXke HeoOs3aTelIbHble MOl —
JIOTIOJTHUTENbHBIE (DANITBI U TTpOUee.

Ha mnardopme paboTaroT 3KCHEpThl, KOTOPbIE MPOCMATPUBAIOT U OIEHUBAIOT
uaen no 4 KpuTepusiM: OIICHKAa 3HAYUMOCTH W aKTyaJIbHOCTH MPOOJIEMBbI, OIICHKa
MHHOBAIlMOHHOCTH/YHUKAJIBHOCTH  HWAEH,  OlleHKa  3()(EeKTUBHOCTH  MPOEKTa
(cooTHOIIEHUSI 3aTpaT M pe3yibTaTa), OIEHKA Jujepa, KOMaHAbl W HaJU4us
KOMITETCHIIUM, HEOOXOUMBIX JJIsi JOCTUXKEHUS 1IeJIEBOTO PEe3yJIbTata.

MepornpusaTus o reHepanuu, SKCIEPTU3e, PACCMOTPEHUIO U ITPE3EHTALMU UJIEH,
a Tak)Ke JaJIbHEUIIIero MOHUTOPUHTA UX pealii3alliy MpoBOASTCS B (popmaTe 3aceaHui
Kity6a cTpaTerunueckux MHUIIMATUB B PETUOHE.

Cnoco0bI mosiBJICHUS U/1eH 1151 IKCNEPTU3bI U PACCMOTPEHMSI HA 3aCeJaHUAX
Kiny0oB cTpaTernyeckux MHMIUATHB:

1. Paccmorpenue upnei, 3arpykeHHbix Ha 1uiatrgopmy Dopyma, OT KUTENEH
pernona Poccuy;

2. Ceccum mo reHepanuu wuzae B ¢opmare KiyOboB crparermueckux
WHULINATUB;

3. Ceccun 1O TPHBJICUEHUIO aBTOPOB HUACH MO aKTyadbHBIM I PETHOHA
HaIpaBJICHUSIM C JaJIbHEHIIeH 3arpy3Koi ux Ha miatdopmy Dopyma.

Pexomenayembie ¢opMarbl M NOCIEA0BATEJNbHOCTH  IPOBEICHUSA
MepONPUATHIA:
Ceccuu o reHepanum ujaemn:

Ceccun 1o reHepanuu wujaed mpoBoAsTcs B ¢opmare 3acenanuid Kiryba
CTpAaTeTMYeCKUX HMHUIMATUB peruoHa (nanee — Kiy0). Opranuzarop 3acemanuii —
Koopnunarop Kiyba. Compencenarens Kiyba — mpeacTaBuTeNb yIpaBICHUYECKOU
KOMaH/bl pEeruoHa. YUYacTHUKU: JUAEpPhl HAEH, KOTOPhIM Tpedyercs TMOAIepKKa
PETHOHAIBHOTO 3KCIEPTHOTO COOO0IIEeCcTBa B JOPa0OTKE M Pa3BUTHUU HJIEH, a TaKxKe
AKCIIEPTHl B 00OJACTH CTPATETMYECKOTO YIPABIICHUS, TEPPUTOPHAIBHOTO pPa3BUTHS,
HKOHOMUYECKOTO IJIAHUPOBAHUS, MPOEKTHOIO MEHEKMEHTA, WIEHbl OOIECTBEHHBIX



oObenMHEHUH U TPOGECCHOHATBHBIX ACCOIMALUN, OOIIECTBEHHBIE MPEICTaBUTEIN U
pETMOHAJIbHBIE  DKCHEPThl  ATEHTCTBA, MPEACTaBUTENN  «KIYyOOB  MBILUICHUSY,
PErMOHAJIBHBIX OPIaHOB UCIIOJIHUTEIILHOM BJIACTU U OPTaHOB MECTHOI'O CaMOYITPaBJICHUS
B CTaTyC€ HE HUKE 3aMECTUTEIIS PyKOBOJUTEIS OpraHa.

Ceccun 10 TreHepauMM UAEH MPOBOAATCS IO BCEM WM HECKOJIBKUM
HanpasyieHusM Popyma. KoamdecTBo TakMX CECCUN HEOTPAHUYEHHO.

[Ipu moarotoBke ceccuii HEOOXOAMMO TPHUHATH BO BHHMAHHUE JAHHBIC
U3 OTKPBITHIX UCTOUYHUKOB 00 MHTEpecax rpakiaH, B TOM YHCIe HHPOPMAIUIO IIEHTpa
YIpaBIEHUS] PETMOHOM U HH(OPMALMOHHOIO cepBUca AreHTcTBa «PervoHanbHbIN
namoopa AC».

[TpuHuMn oTOOpa SKCIEPTOB: HATMYHME YCTOMUMBOM SKCIEPTU3BI MO MPOPUITIO
TEMAaTUYECKUX HampaBiieHnid Dopyma, TOATBEPKIAEHHON MPOPECCUOHAIBHBIM OIBITOM,
YY4aCTHEM B PETHOHAIBHBIX M (heepalbHbIX MEpPONPUITHIX B KAYECTBE 3KCIEpTa U
NyOJWYHBIM ~ BBICTYIUICHUSAM,  MOJJEP)KUBAEMbIMU  JIPYTUMU  y4YaCTHUKaMH
MPO(ECCHOHATIBHOTO COOOUIECTBA IO CBOEMY HAIIPaBJIEHUIO SKCIIEPTHU3HI.

PexoMenayemoe Bpems npoBeieHus ceccuu — 1 ieHp, He Oosiee 6 4acoB ¢ y4€ToM
nepepbiBoB. 110 HEOOXOIMMOCTH MOXKET OBITh IIPOBEJEHA CEPUS U3 HECKOIBKUX CECCUI
C pa3HbIM COCTAaBOM YYaCTHHUKOB.

PekomeHnnyeTcss mpenBapuTenbHas PACCHUIKA MPUTJIAIIEHUN MOTEHUIUAIbHBIM
YYaCTHHKAM K pad0Te Ha CECCUU C TIEPEUYHEM BOIIPOCOB JIsl MOJATOTOBKH K padoTe.

PexoMeHnayemasi CTPyKTypa ceccum:

Ne Meponpusitue Bpems

1. BerynurensHoe CIIOBO BBICIIETO TOJDKHOCTHOTO Jiniia cyobekTa PO 10 muH.
unu ero npeacrasutens o opyme, 00 ydacTuu peruona, o EHHOCTU
MPOBOJIMMOM CECCUU ISl PA3BUTHSI PETUOHA

2. BricTymienne moneparopa ceccuu: 0003HauUC€HHE CIieHApHUs padoThI, 5 MuH.
MIPEICTABICHUE MOJIEPATOPOB TPYIII

3. 1 Takr. 40 MuH.
PaboTa B rpynmnax o HanpasienusiMm Gopyma u/vim HarpaBICHUSIM
IO 3aMpOoCy OT BBICIINUX JOJPKHOCTHBIX JIUIl CyObekTa PD B pexnme
MO3roBoro mrypma. O6cyxaeHue uaeH, paH>kupoBaHue, OnpeIe/ICHHIE
UJIEN U1 TAIbHEUIIETO Pa3BUTHUS

4, OO6mmit cO0p yIaCTHHUKOB CECCUU, TIPEICTABIICHUE UeH, BRIOpaHHBIX | 30 MUH.
JUTSI TajbHErIel paboThl TPy

d. [TepepsiB 15 muH.

6. 2 TaxT. 40 MuH.




[Iponomxenne paboThl B TpyMIax, paboTa B MUHH-TPYIITIAX:
nopaboTka BEIOpaHHBIX Ujel ((hopMUpoBaHUE 1I€JIEH, 3a1aY,
OKUJACMBIX PE3YJIbTATOB), OTPEICIICHNE BOIPOCOB, IO KOTOPHIM
rpyImma He MOXKeT c(popMUPOBATH OTBETHI

7. Berpeda MuHU-TpYII BHYTPHU TPYMIIBI, 00CYXICHNE PE3YIbTaTOB 30 muH.
MPOEKTUPOBKH, BOIIPOCHI, BHIHECEHHBIE MUHU-TPYIIIIaMHU Ha 00111ee
00CyXKIeHHne
8. [TepepriB 15 muH.
9. OO01as BcTpeua rpyIil, IpeacTaBieHue chopMyInpOBaHHbBIX UIEH, 60 MUH.
KOMMEHTapU1 yYaCTHUKOB CECCUU
10. | IlepepsiB 20 MuH.
11. | 3 Ttakr. 60 MuH.

JlopaboTka ujei ¢ yaéToM KOMMEHTApUEB U KOHCYJIbTAIUH C
YYaCTHUKAMU CECCHI, ONPENEICHUE IUAEPOB, KOMaH/Ibl, IAPTHEPOB
JUTSI Iy OJIMKAIMY WM peaKTUPOBaHus ujeu Ha miatgopme @opyma

12. | 3aBepmieHue ceccuu, 0OMEH MHEHHUSMH, BIICUATICHUSIMHU, 3aITPOCHI 20 MuH.

Y4aCTHHUKOB CCCCHUU

Ceccuu o nNpe3eHTanvu wier 1 (hopMUpPOBAHUIO NAPTHEPCTB
Ceccun 10 TIpe3eHTAIMU HaeH U (POPMHUPOBAHUIO TAPTHEPCTB MPEACTABIISIOT

co00il cepuio MyOJUYHBIX MEPONPUITUNA C YyYacTHEM BBICHIETO JOJKHOCTHOTO JIUIIA
cyObekTa PO, Ha KOTOPBIX MPECTABISAIOTCS UAEH N0 pe3yJbTaTaM MPOIIECIIINX CECCHI
10 TeHepaluy, dKCIIEPTU3E U OTOOPY UACH.

JIupeps! uaen u paboTaBUIME HAJL HUMH PETMOHANBHBIE SKCIEPTHI MPEACTABISAIOT
ujeu, KOTOpble OT peruoHa nogarorcs Ha GopyM, MoIydaroT 0OpaTHYIO CBA3b, JEJIAIOT
yOJIMYHBIE 3aIPOCHl Ha JOMOJHUTENIBbHYIO SKCIEPTHYIO OAJAEPHKKY MM HOBBIX UJICHOB
KOMaHzbl. B MEpONpUATUAX IPUHUMAET y4aCTUE BBICIIEE JOJDKHOCTHOE JIMLIO PErMOHa,
[JIABbl ~ PETHMOHAIBHBIX  OPraHOB  MCIHOJIHUTENBHOM  BIACTH, MYHHIMIAIBHBIX
00pa3oBaHMii, UHCTUTYTOB Pa3BUTHSI.

IIpu noaAroToBKeE K CECCUM 1EJIeCO00Pa3HO:

a. COCTAaBUTh MIOPT-JIUCT IO UTOT'aM CECCHil 10 0TOOpPY UAEH;

0. y4ecTh IWIOPT-JIUCT WA mnpu (GOPMUPOBAHWUU TOBECTKH CECCUU
Y COCTABJICHHS] UTOTOBOI'O CIIMCKA YYACTHUKOB;

B. y4eCTh B CHUCKE YYaCTHUKOB TIIOTEHLHWAJIbHO 3aWHTEPECOBAHHBIX
B peanu3aiuu uaen auil (BO3MOXKHBIX HHBECTOPOB, MApTHEPOB U TIP.);

T. OIPEIECIUTh YETKUNA TAUMUHT JJI IPEACTABIICHUS UJEU HA CECCHUM;



. MIPEAYCMOTPETh B CLIEHAPHUH BBICTYIUIEHUS pykoBoguTeneir POB, OMCY,
MHCTUTYTOB pa3BUTHUS C HHPOpMAIMEN O KOMIUIEKCE PETMOHAIBHBIX CEPBHCOB
HOJACPKKU UEH;

€. 3a01aroBpeMEHHO  pa3ociarb  Y4YaCTHHKAM  MTOTOBYK)  IIOBECTKY
MEpONPUATHS.

PexoMenayemoe BpeMsi IPOBEAEHUS CECCUU — HE 0oJiee 2 4acoB.

PexomeHnayemasi CTpyKTypa ceccum:
Ne Meponpusitue Bpems
1.| BctynurenbHOE CIOBO BBICHIETO JIOJKHOCTHOTO Jiniia cyobekta PO | 10 muH.

2.| IlpencraBnenne Koopauaaropom Kiryba Tekymero craryca 10 muH.
MOATOTOBKH K POPYyMY CO CTOPOHBI pETrHOHA, BKITFOYAs
MIPOMEKYTOUHBIE Pe3yJIbTaThl MPOBECHUS CECCHUI IO TCHEpaIuu 1
otOopy uueu

3.| Beictymnenue 2-3 pykooauteneit POUB, OMCY, uHCTUTYTOB 15 muH.

pa3BUTHs ¢ HHGOPMAIIUEH O KOMIUIEKCE PErHOHAIBHBIX CEPBUCOB
MOJJIEPHKKHU UIEH

4.| IlpencraBnenuii unae B hopmare «uaes — BOIPOC/OTBET — 60 muH.
pPacCMOTpPEHHE BO3MOKHBIX BAPUAHTOB MPOJBUKEHUS UJIEU HA
PErMOHAJIBHOM M MYHULIMIIAJIIBHOM YPOBHE — NPEJI0KEHNE
napTHEPOB — orpezesienne oTBeTcTBeHHoro juia or POMB/OMCY
Y CPOKOB JIJIsl JaJIbHEHIIIel TpopaboTKu

5.| IlonBenenne UTOroB (ONIMOHAIBHO — BpyYEHUE CEPTUPUKATOB 20 mMuH.
auaepam ujen, oTMEYeHHbIX cyObekToM PD miist nanbHeiei
MOJJIEP>KKU PETHOHOM)

6.| 3akiIroUnTENEHOE CIIOBO TJIaBbl cCyOnekTa PD 5 MUH.

[To pe3ynpTaTam MpOBENIEHUS CECCUU — 3aKIIOYUTEIbHAS TPEeCcC-KOH(EPEHITHS
BBICIIIETO JOJDKHOCTHOTO JuIa cyobekTa PO, nuaepoB Hanbosee MepCrneKTUBHBIX UACH
Y MPEICTAaBUTENIEN OpraHU3alni, NPEAOCTABIAIOIINX UIESIM MEPBI MOIJIEPKKHU.

Nudopmaruio o pe3ynbTaTax IMPOBEIACHUS PETMOHAIBHBIX MEPOIPUATHM
U TepeuHe mnoanepxkuBaeMbix uaed Popyma 2023 roga, KOTOpeIM CyObekT PO
MJIAHUPYET TPEJOCTABICHUE PETHOHAIBHBIX MEp TOMIEPXKKH, 3adUKCHUPOBATH
B IIPOTOKOJIE.

[IpOTOKOJIBI IO UTOTaM Ka)KI0TO 3aCeIaHus HOAIMUCHIBAKOTCS CONPEACEATENIMU
Kinyb6a, a uWMeHHO: TpeJACTaBUTEIEM  yOPaBICHYECKOW  KOMaHIbl  pPEruoHa
u Koopnunaropom Knyba, n HampaBisiOTCsS B aJpec Kyparopa peruoHa B ATEHTCTBE
B TeUeHUE 5 pabouux JHEH Mocie MPOBEACHUS CECCHM.



